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Town of Beaufort NC 
701 Front St.   P.O. Box 390  Beaufort, N.C. 28516 

252-728-2141  252-728-3982 fax  www.beaufortnc.org 
 

Town Of Beaufort Board of Commissioners Regular Meeting Agenda 
6 p.m. Monday, Nov. 14, 2016  Train Depot, 614 Broad St., Beaufort, NC 

 
1. Call to Order/Pledge of Allegiance 
 
2. Roll Call 
 
3. Inspirational Moment 

US Navy Veteran William Abbruzzese, who served for 27 years, will speak.  
 
4. Agenda Approval  
 
5. Public Comment 
 
6. Items of Consent 
 A. Consider approval of minutes from the Oct. 10, 2016, regular meeting; Oct. 31, 2016, Reconvened Oct. 10, 

2016, meeting; and Oct. 31, 2016, work session; 
 B. Consider approval of a Resolution of Support to request the NC General Assembly to fund the Deep Draft 

Dredging and Maintenance Fund; 
 C. Consider approval of a Resolution Designating an Applicant’s Agent for the NC Department of Public Safety 

Division of Emergency Management;  
 D. Consider approval of the 2017 regular meeting schedule for the Board of Commissioners; 
 E. Consider approval of budget amendment No. 4, which provides funding for various pumps and generator 

repairs needed in the Water, Wastewater, and Sewer Divisions; 
 F. Consider approval of budget amendment Nov. 5, which reallocates funds budgeted for the Assistant Town 

Manager position to Finance, Planning and Inspections, Public Works, and the Utility Fund Sewer Division; 
 
7.  Parks & Recreation Advisory Board Update 
  
8.  Public Hearing 

A. Public hearing to consider Text and Map Additions to the Land Development Ordinance for the Town of 
Beaufort which includes Section 10-E A-ED Airport Environmental District and its complementary Noise Contour 
Map, Section 10-F Airport Runway Exclusion District and its complementary Runway Protection Zone (RPZ) Map, 
and Table 10-1 Overlay/Conservation Districts Table of Uses; 
B. Public hearing to consider a request by Gerry Sadler to rezone 2121, 2130 & 2132 Hwy 70 consisting of 3.086 
Acres in the Town’s Extraterritorial Jurisdiction from R-20 (Residential Single Family District) to B-1 (General 
Business District) (Pin #s 731605195067000, 73160519225000, 731605192331000);  
 

9.  Items for Discussion and Consideration 
A. Discuss and consider approval of the final plat for Sea Oaks Landing Subdivision;  
B. Discuss and consider approval of the contract between the Town of Beaufort and Waste Industries; 
C. Consider appointments to the Parks and Recreation Advisory Board for one term that expired Sept. 30, 2016; 
D. Discuss and consider amending the Declaration of Condominium for Eury’s Landing and accepting the gift of 
additional land at that property; 
 

10. Mayor and Commissioner Comments 
 
11. Manager Report  
 
12. Adjournment 

And other matters related to the above/agenda subject to change 
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Town Of Beaufort Board of Commissioners Regular Meeting 
6 p.m. Monday, Nov. 14, 2016  Train Depot, 614 Broad St., Beaufort, NC 

 
1. Call to Order/Pledge of Allegiance 
 
2. Roll Call 
 
3. Inspirational Moment 

US Navy Veteran William Abbruzzese, who served for 27 years, will speak.  
 
4. Agenda Approval  
 
5. Public Comment 
 
6. Items of Consent 
 A. Consider approval of minutes from the Oct. 10, 2016, regular meeting; Oct. 31, 2016, Reconvened Oct. 10, 

2016, meeting; and Oct. 31, 2016, work session; 
 Action(s) to be considered: Approve the minutes from the October meetings 
 Attachment(s):  

 Oct. 10, 2016, regular meeting minutes 
 Oct. 31, 2016, Reconvened Oct. 10, 2016, meeting minutes 
 Oct. 31, 2016, work session minutes 

 
 B. Consider approval of a Resolution of Support to request the NC General Assembly to fund the Deep Draft 

Dredging and Maintenance Fund; 
 Action(s) to be considered: Consider support of this resolution. 
 Attachment(s):  

 Letter from Morehead City Port Committee 
 Resolution 

 
 C. Consider approval of a Resolution Designating an Applicant’s Agent for the NC Department of Public Safety 

Division of Emergency Management. This resolution is required for the Town to be eligible for FEMA 
reimbursement. 

 Action(s) to be considered: Consider approval of this resolution. 
 Attachment(s):  

 Resolution Of Applicant’s Agent 
  

D. Consider approval of 2017 regular meeting schedule for the Board of Commissioners; 
 Action(s) to be considered: approve the 2017 schedule 
 Attachment(s):  

 2017 schedule 
 

E. Consider approval of budget amendment No. 4, which provides funding for various pumps and generator 
repairs needed in the Water, Wastewater, and Sewer Divisions. This is a new appropriation of funds from revenue 
received from the sale of the JetVac truck; 

 Action(s) to be considered: Approve this budget amendment. 
 Attachment(s):  
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 Memo 
 Budget amendment No. 4 
 Items to purchase 

 
F. Consider approval of budget amendment Nov. 5, which reallocates funds budgeted for the Assistant Town 
Manager position to Finance, Planning and Inspections, Public Works, and the Utility Fund Sewer Division; 

 Action(s) to be considered: Approve this budget amendment. 
 Attachment(s):  

 Memo 
 Budget amendment No. 5 

  
7.  Parks & Recreation Advisory Board Update 
 Chair Rett Newton will brief the Board of Commissioners on the Parks and Recreation Advisory Board. 
  
8.  Public Hearing 

A. Public hearing to consider Text and Map Additions to the Land Development Ordinance for the Town of 
Beaufort, which includes Section 10-E A-ED Airport Environmental District and its complementary Noise Contour 
Map, Section 10-F Airport Runway Exclusion District and its complementary Runway Protection Zone (RPZ) Map, 
and Table 10-1 Overlay/Conservation Districts Table of Uses. 

 Action(s) to be considered: Conduct a public hearing, discussion on proposed text amendment 
and a decision on proposed text amendment to modify the Ordinance as requested or to change 
the modification to other language or to deny changing the Ordinance.  

 Attachment(s):  
 Staff Report 
 Draft Text & Ordinance 
 Maps of A-ED & A-RE Districts 
 Email from KMRH Airport Manager 
 Example of A-ED Letter 
 Example of A-RE Letter 
 FAA Form 7460-1 

 
B. Public hearing to consider a request by Gerry Sadler to rezone 2121, 2130 & 2132 Hwy 70 consisting of 3.086 
Acres in the Town’s Extraterritorial Jurisdiction from R-20 (Residential Single Family District) to B-1 (General 
Business District) (Pin #s 731605195067000, 73160519225000, 731605192331000);  

 Action(s) to be considered: To make a recommendation to the Board of Commissioners on 
rezoning this property – to approve as requested by the applicant; to recommend a more 
restrictive zoning classification than requested by the applicant; or to deny the request. 

 Attachment(s):  
 Staff Report 
 List of Adjacent Property Owners 
 Survey of Property 
 Vicinity & Zoning Map 
 CAMA Land Use Map 
 Aerial Photo Map 
 R-20 District pages from LDO 
 B-1 District pages from LDO 
 Transitional District pages from LDO 

 
9.  Items for Discussion and Consideration 

A. Discuss and consider approval of the final plat for Sea Oaks Landing Subdivision;  
This site was rezoned from R-8 to RS-5 and annexed into the Town limits in 2012. The preliminary plat was 
approved in March 2016. As part of the Final Plat process the infrastructure can be either installed or bonded 
through a financial guarantee process to ensure completion of the project. In this application the applicant has 
chosen to request to bond the infrastructure improvements and has submitted cost estimates for the complete cost 
of improvements which is in the amount of $613,462. 

 Action(s) to be considered: Approve the final plat. 
 Attachment(s):  



PROPOSED 
 Staff Report 
 Engineer Cost Estimate 
 Vicinity Map 
 11 x 17 Design Drawings of the Final Plat 

 
B. Discuss and consider approval of the contract between the Town of Beaufort and Waste Industries; 

 Action(s) to be considered:  
 

 Attachment(s): 
 Letter from Waste Industries 

 
 
 
C. Consider appointments to the Parks and Recreation Advisory Board for one term that expired Sept. 30, 2016; 

 Action(s) to be considered: Appoint and approve one citizen to fill the Parks and Recreation 
Advisory Board term that expired Sept. 30, 2016.  

 Attachment(s):  
 Janet Woodward application 
 Susan Schmidt application  
 Elizabeth DeMattia application 
 Jo Ruth Cassiano application  

 
D. Discuss and consider amending the Declaration of Condominium for Eury’s Landing and accepting the gift of 
additional land at that property. 

 Action(s) to be considered:  Accepting the gift from Lynn Eury of additional property across from 
Town Hall at Eury’s Landing.  

 Attachment(s): Documentation will be provided by the meeting Monday night, per the manager. 
 

10. Mayor and Commissioner Comments 
 
11. Manager Report  
 
12.  Adjournment 
 

And other matters related to the above/agenda subject to change 
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Town of Beaufort NC 
701 Front St.  P.O. Box 390  Beaufort, N.C. 28516 

252-728-2141  252-728-3982 fax  www.beaufortnc.org 
 

Town Of Beaufort Board of Commissioners Regular Meeting Minutes 
6 p.m. Monday, Oct. 10, 2016  Train Depot, 614 Broad St., Beaufort, NC 

 
The Town of Beaufort Board of Commissioners held its regularly scheduled meeting at 6 p.m. Monday, Oct. 10, 
2016, in the Train Depot, 614 Broad St., Beaufort, NC. Mayor Richard Stanley presided. 
 
Members present were Charles McDonald (Mayor Pro-Tem), Sharon Harker, John Hagle, Marianna Hollinshed and 
Ann Carter. 
 
Staff present included Town Manager Charles Burgess, Town Attorney Jane Gordon, Town Clerk Jennifer Allen, 
Deputy Finance Director Christi Wood, Town Planner Kyle Garner, Public Works Director Mark Eakes, Fire Chief 
Larry Fulp, Assistant Fire Chief Richard Lovick and Police Chief Paul Burdette. 

 
1. Call to Order/Pledge of Allegiance 

Mayor Stanley called the meeting to order and asked all that were gathered to join in saying the Pledge of 
Allegiance. 

 
2. Roll Call 

Town Clerk Allen called roll and declared a quorum present at the meeting. 
 

3. Inspirational Moment 
The Mayor asked everyone to join in singing Happy Birthday to Commissioner Hollinshed. 

 
Mayor Stanley presented a certificate of appreciation to County Manager Russell Overman, who is retiring in 
November. Mr. Overman thanked the Board for the recognition, adding that it has been a pleasure to serve the 
citizens of Carteret County.  

 
Cindy Bunch with the Olde Beaufort Farmers’ Market gave an update on the 2016 summer season and what to 
expect this fall. She shared that the market is rain or shine from 8:30 a.m.-1 p.m. every Saturday from April to 
November and a holiday market is offered in December. In its fourth year, the market celebrated with a 100th 
market on June 25. Ms. Bunch spoke briefly about the vendors who work at the market, the nonprofit 
organizations that attend and other highlights. Ms. Bunch closed by thanking everyone for their support of the 
market and welcomed volunteers to join. 

 
4. Introduction of New Employees 

Firefighter M. Lee Nay, Firefighter Christopher Lynch, Town Planner Stacy Allen and Public Works & Public Utilities 
Administrative Assistant Meredith Bailey were introduced. 

 
5. Agenda Approval 

Added to the agenda was to consider accepting a new lease between the Town of Beaufort and Inlet Inn, Inc. 
Commissioner Hollinshed made a motion to approve the agenda as amended. The vote in favor was unanimous. 
The lease will be addressed when this meeting reconvenes at 8 a.m. Oct. 31. 
 

6. Public Comment 
No one chose to speak.  

 
7. Items of Consent 
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Commissioner Hagle made a motion to approve the Items of Consent. The vote in favor was unanimous. 
Items approved were the following: 
 Minutes from the Sept. 12 regular meeting; Sept. 20 Administration & Finance Working Group; Sept. 

20 Public Works Working Group; Sept. 28 Reconvened Sept. 12, 2016, Meeting; and Sept. 28 Work 
Session. 

 FY 2017 Budget Amendment #2, which accounts for transfers made between departments by the 
Town Manager during February 2016 in amounts less than $25,000. 

 Budget Amendment #3, which accounts for transfers needed between departments in the Utility Fund 
that exceed $25,000. 

 
8. Public Hearing 

A. A public hearing was held to consider a Modification to the Subdivision Ordinance, Article VIII – 
Improvements Required and Minimum Standards of Design and the Land Development Ordinance - 
Section 18 Site Plan Standards for Commercial & Residential Structures with over 5,000 square feet – 
Addition of Appendixes C & D of 2012 North Carolina Fire Code. 
Commissioner Hollinshed made a motion to open the public hearing. All were in favor.  
Town Planner Kyle Garner explained to the Board that this was a request for a modification to the 
subdivision ordinance and the Land Development Ordinance concerning additional language from the NC 
Fire Code, also part of the NC Building Code. This request has come through the Fire Department so when 
the developments are in the technical review process, these standards could be applied. The Planning 
Board approved this amendment six to one. This text modification would allow for these standards to be 
enforced and would be used for both large commercial projects as well subdivisions. 
There were no public comments. 
Commissioner Carter made a motion to close the public hearing. All were in favor. 
Commissioner Carter made a motion to adopt the amendment. All were in favor. 

 
B. A public hearing was held to consider a walking tour permit renewal request for Hungry Town Tours, 

owned and operated by David and Betsy Cartier. 
Commissioner Hollinshed made a motion to open the public hearing. All were in favor. 
Mr. Cartier addressed the Board regarding the request for the Hungry Town Tours permit renewal. He 
brought the Board up to speed on their online ratings, efforts to broaden their reach and promote 
Beaufort, national and regional magazines the company has been featured, the several community 
organizations they support and/or are members, some of which they promote during their tours.  
 Mr. Cartier added he felt all the requirements for the permit have been met. 
They asked to expand the boundaries of the walking tours to include additional communities. They hope 
to offer a new tour that would focus on African American history in Beaufort. The tour will be offered 
once bridge construction is completed. 
No comments were made by the public.  
Commissioner Hollinshed made a motion to close the public hearing. All were in favor. 
The commissioners commended the work of Hungry Town Tours and the addition of the new Beaufort’s 
Union Town Tour. 
Commissioner Hollinshed made a motion to approve this two-year permit. All were in favor.  

 
9. Items for Discussion and Consideration 

A. Discuss and consider Multi-Modal Safety Committee formation and appoint members. 
The Mayor explained that this motion was made after the approval of Beaufort East to appoint a 
committee directly charged with design, planning and construction of Multi-Modal path.  
Mr. Burgess updated the Board on the role of the action committee and those who have been 
discussed to ask to participate or have asked to participate.  
 
 Commissioner McDonald made a motion to appoint Commissioner Harker and Commissioner 

Hagle to serve on this committee. All were in favor. 
 

 The representative from the Parks and Recreation Advisory Board will be chosen at the Oct. 13 
meeting of the advisory board. 

 
 Commissioner Hagle made a motion to appoint Paula Gillikin as the representative from Highland 

Park area. All were in favor. 
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 Commissioner Hagle made a motion to appoint Sue Book as the representative from Jones 

Village, contingent on her acceptance. All were in favor. 
 

 Commissioner Carter made a motion to appoint Guy Robert as the representative from the 
Professional Park Drive Area, contingent on his acceptance. All were in favor. 

 
 Commissioner Carter made a motion to appoint Ryan Neve as representative from Campen Road 

area. All were in favor.  
 

 Commissioner Carter appointed Karl Blackley with Beau Coast/Beaufort East Village, Bucky Oliver 
with Front Street Village and Don Mizelle with Withers Ravenel to serve on the committee. All 
were in favor.  

 
 Staff on the committee will be the Town Manager, Town Planner and Public Works Director. 
 
Membership may be expanded as representation is needed to address other communities in Beaufort. 

 
B. Consider appointments to the Parks and Recreation Advisory Board for two terms that expired Sept. 30, 

2016. Applicants were Peter Crumley and Janet Woodward. 
 

Commissioner Hagle nominated Peter Crumley.  
Commissioner Harker nominated Janet Woodward. 
Commissioner Hollinshed made a motion to close the nominations. All were in favor.  
 
Peter Crumley was unanimously approved to fill one of the two vacancies. 
 
Commissioner Harker and Commissioner McDonald voted in favor of appointing Ms. Woodward. 
Commissioners Hagle, Carter and Hollinshed voted against the motion. 
 
Commissioner McDonald raised the question about why this citizen has not been appointed to the 
committee and has applied for many other positions in the Town. He asked if there were rules and 
regulations that could be put in place for the Volunteer Boards.  
 
Susan Schmidt spoke from the audience that she would like to be included in the nominations. She had 
applied for an opening that was filled in September and asked to be considered for this opening.  
 
Commissioner McDonald asked for clarification for this appointment. 
Manager Burgess said it would be discussed at the recessed meeting Oct. 31.  

 
10. Mayor and Commissioner Comments 

No comments were made by the Mayor or Commissioners. 
 

11. Manager Report  
Mr. Burgess shared information for a seminar at UNC IMS on Oct. 20 and asked for members to notify him if 
they’d like to attend.  
He updated the Board on a possible grant from NCDOT to improve intersections on state-owned highways. This 
grant will bring the intersections up to ADA standards. The locations were approved and will be getting 
notification on the progress.  
Precision Safe Sidewalks is anticipated to be in Town the week of Oct. 24 to mediate the trip hazards the company 
identified this summer. Public Works is addressing the concrete sidewalk panels that will need to be replaced. 
A completion date for the new fire station is still anticipated to be in early December. 
Currently the work session is scheduled for Oct. 26. It’s being proposed to reschedule the work session for 8 a.m.  
Oct. 31. The work session will follow the recessed Oct. 10 meeting to take up the Inlet Inn lease and the discussion 
about the Parks & Recreation Advisory Board. 
He reminded the Board about the webinar that covers the Update On Water Utility Authority To Charge Impact 
Fees And Other Upfront Charges set for Oct. 11 in the Train Depot. 
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Regarding a handful of projects, Staff is still working on the trash ordinance, the proposed contract with Waste 
Industries, vacation rental guidelines, and working on revised language for parking on the street. 
Mr. Burgess commended the Staff for their effort in planning for Hurricane Matthew.  
Storm debris removal was to be managed by Public Works. Pickup was to begin Oct. 17. 
Deputy Finance Director Christi Wood said that everything is tracking well for the first quarter in the finance report.  
Town Attorney Jane Gordon updated the Board on the Historic Preservation Commission appeal for the shed on 
Moore Street. The writ of certiorari has been signed by the Board of Adjustment chair and is ready to be served to 
the Smiths. 

 
12. Adjournment 

Being no further business, Commissioner Hollinshed made a motion to recess the meeting until 8 a.m. Monday, 
Oct. 31. All were in favor. 

 
 

 
Attest: 
 

_________________________ 
Richard L. Stanley, Mayor 

 
 

 
 _________________________ 
 Jennifer Allen, Town Clerk 
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Town Of Beaufort Board of Commissioners Oct. 31, 2016, Reconvened Oct. 10, 2016, meeting minutes 
8 a.m. Monday, Oct. 31, 2016  Train Depot, 614 Broad St., Beaufort, NC 

 
The Town of Beaufort Board of Commissioners reconvened its Oct. 10, 2016, meeting at 8 a.m. Monday, Oct. 31, 
2016, in the Train Depot, 614 Broad St., Beaufort, NC. Mayor Richard Stanley presided. 
 
Members present were Charles McDonald (Mayor Pro-Tem), Sharon Harker, John Hagle, Marianna Hollinshed and 
Ann Carter. 
 
Staff present included Town Manager Charles Burgess, Town Clerk Jennifer Allen, Town Planner Kyle Garner, 
Public Works Director Mark Eakes, Fire Chief Larry Fulp, and Police Chief Paul Burdette. 

 
1. Call to Order 

Mayor Stanley called the recessed meeting to order. 
The two items carried over from the Oct. 10, 2016, meeting were to address the Inlet Inn lease and the Parks and 
Recreation Advisory Board appointment.  
 
Mr. Burgess first addressed the Inlet Inn lease. He recommended no action be taken due to the lease structure in 
relation to taxation on the property. The lease will be brought before the Board at its Nov. 14 meeting with a more 
detailed explanation and recommendation.  
 
Regarding the Parks and Recreation Advisory Board appointment, staff made an administrative decision to re-
advertise the opening. It will properly be before the Board on Nov. 14. Staff recommended no action be taken 
during the recessed meeting.  
 
Commissioner Carter made a motion to defer action on both items until the Nov. 14 regular meeting. All were in 
favor.  

 
 

2. Adjournment 
Being no further business, Commissioner Hagle made a motion to adjourn at 8:07 a.m. All were in favor.  

 
 

 
Attest: 
 

_________________________ 
Richard L. Stanley, Mayor 

 
 

 
 _________________________ 
 Jennifer Allen, Town Clerk 
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Town of Beaufort NC 
701 Front St.   P.O. Box 390  Beaufort, N.C. 28516 

252-728-2141  252-728-3982 fax  www.beaufortnc.org 
 

Town Of Beaufort Board of Commissioners Work Session 
Monday, Oct. 31, 2016  Train Depot, 614 Broad St., Beaufort, NC 

 
The Town of Beaufort Board of Commissioners held its October work session following the adjournment of the 
reconvened Oct. 10 meeting that began at 8 a.m. Monday, Oct. 31, in the Train Depot, 614 Broad St. Mayor 
Richard Stanley presided. 
 
Members present were Charles McDonald (Mayor Pro-Tem), Sharon Harker, John Hagle, Marianna Hollinshed and 
Ann Carter. 
 
Staff present included Town Manager Charles Burgess, Town Clerk Jennifer Allen, Town Planner Kyle Garner, 
Public Works Director Mark Eakes, Fire Chief Larry Fulp, and Police Chief Paul Burdette. 

 
 

1. Call to Order 
Mayor Stanley called the work session to order. 

 
2. Public Comment 

No one from the public spoke. 
 
3. Capital Improvement Plan 2017-2021 Projects Discussion 

Mr. Burgess focused on funding mechanisms for future CIP. He presented to the Board the current CIP, 
which is incorporated by reference and hereby a part of these minutes. Mr. Burgess added that staff has 
additional needs not listed. 
The following topics related to the CIP were addressed: 

 Mr. Burgess recapped CIP for the current year. East Carolina Council’s Judy Hills is working on the 
PARTF grant with the Parks & Rec Advisory Board for Water Tower Park. Cedar Street Park is 
moving along and he anticipates having the end product quote for design cost for Cedar Street 
Park soon. 

 The Board discussed the logistics of a bond referendum as well as needing the total cost for the 
projects to bring before the public, including parks and infrastructure. 

 It was decided to approach the County about the property adjacent to the current Public Works 
facility. 

 Mr. Garner will bring the Old Burying Ground restoration project before the Board shortly. 
 The evidence/investigations building is showing $90,000 for year 2017. Mr. Burgess enlisted the 

services of Burnette Architecture to perform a space needs analysis for the police department. 
Looking at current and future needs of the department, combining the old and current building 
won’t work for a variety of reasons, including square footage needs. It would be possible to 
extend the existing building and remove the block building. He suggested the possibility of using 
property already owned by the Town on the corner of Hedrick and Lennoxville for a new police 
department facility, which could be a sub-$2 million facility. Using the gift made to the Town for a 
new police department was deliberated. Renovating the fire department for the police 
department was also proposed.  

 Mr. Burgess pointed out that multi-modal was a line item missing from the current CIP. He said he 
would ensure that it was reflected in the next document. Grants from the USDA will be pursued. 
Disconnect points for the multi-modal path need to be identified and a cost known to consider 
the next step with funding, specifically if it will be included in the bond referendum if pursued.  
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 Traditional borrowing or bond issuance was a recurrent discussion. A point made was that the 
more items on a bond referendum, the greater chance of it being voted down, so the most 
important items need to be discerned.  

 For the bond referendum it was suggested to look at the existing fire station for the police 
department, Cedar Street improvements, entryway, and paving.  

 Determining the priorities and then method of funding were decided to be the priority. 
 Other staff recommendations listed on the current CIP for the future are water line replacement 

projects, water treatment facility, upgrade radio system, replacement fire truck needs and 
expansion of station No. 2. 

 
4. Manager Report 

Mr. Burgess provided the board with a handout of the following: 
 

Organizational Updates 
10/31/16 
 
1. Deerfield Shores: For months there has been no movement from the operator of the existing 
waste water treatment facility to complete the infrastructure work for the conversion to accessing 
the Town's waste water system. Available funding for completion of the project appears to be the 
holdup. The Town is not aware of any current initiative by a County or State Agency trying to 
press forward with the completion of this project. 
 
2. Cedar Street Park: Town staff is presently acquiring costs estimates for final design of the 
project and is hopeful to have a recommendation to the BOC at the December, 2016 meeting. 
With completion of the new NCDOT road/bridge project forecast for April/May 2017, construction 
of the Cedar Street Park project could begin in the late fall/early winter of 2017. 
 
3. Water Tower Park: The ECC is actively working on the preparation of a PARTF Grant application 
for this project. The application is due for submittal in June, 2017. 
 
4. Precision Safe Sidewalks: This contracted group had a startup delay attributed to Hurricane 
Mathew but is scheduled to start the approximate 2 week project the week of 10/31/16. Public 
Works has already commenced work on the replacement of the sidewalk panels identified in the 
study. 
 
5. New Fire Station: Hudson Brothers Construction believes the building will be completed by early 
December. Furniture appliances for the new building have all been ordered. 
 
6. Existing Fire Station: Staff is prepared to advertise the property for sale in an "as is" condition 
and will move forward with the advertisement in November. 
 
7. Grapple Truck: This new vehicle for Public Works is on order and should be delivered in early 
calendar year 2017. 
 
8. Hurricane Mathew: Initial FEMA meetings for cost reimbursement for emergency preparations 
and storm debris cleanup are being held for Carteret County on November 2nd. The Town has 
been proactive in maintaining good record keeping of our storm related activities. Typically 
between State and Federal sources, 95% of the costs associated with a declared disaster event are 
reimbursed with the locality absorbing 5%. However, the Governor has indicated through the 
media that the State is picking up the local 5%. WE await final verification of this. On a related 
note, the Town and Town Dockmaster have been proactive with the Division of Water Resources 
and the ACOE in obtaining FEMA funds for Bulkhead Channel dredging as there is shoaling in of 
the channel attributable to Hurricane Mathew. Obtaining these funds looks favorable at this time. 
 
9. FY 2016 Audit: Preparation of the audit report is on schedule. No concerns have been raised by 
the auditors during the preparation phase of the report. 
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10: VRBO: Staff will be providing an inventory of active VRBO, Homeaway, etc. listings within the 
municipal boundaries at your November, 2016 BOC meeting. 
 
11. Tree Planting: The Town in conjunction with the Tree Committee have ordered and are in the 
next few weeks planting 20 new street trees along public rad corridors. The 2016 planting 
locations can be provided to the BOC if you desire to have this information. 
 
12. Beaufort East/Beaucoast: Town staff continues to perform daily inspections on the 
infrastructure construction for this project. The developer has been helpful in coordinating this 
process. 
 
13. North River Club: Per the developer's website, the PUD project is being renamed/rebranded as 
"Beaufort Club". The developer is at present having the infrastructure constructed for the existing 
development phase that was approved and platted approximately 8 years ago but the 
infrastructure not installed. 
 
14. CodeWright: Staff is still awaiting the arrival of the final draft of this land use study. 
 
15. Environmentally Sensitive Zoning Classification: The Planning Board has determined such a 
zoning classification to not be needed. Staff will seek BOC guidance on what will our next steps 
be. 
 
16. Wayfinding/Gateways: Staff is developing final design of wayfindng signage for placement 
when the new bridge/road opens in late spring. 
 
17. Electronic Water Meters: These meters are in full usage and staff will be providing a cost 
savings and comparative consumption report to the BOC in December. 

 
The next work session was rescheduled from Nov. 23 to Nov. 30.  
 
Parks And Recreation Advisory Board Chair Rett Newton offered to help consolidate information and form 
a 10-year plan that addressed several issues affecting the Town. 

 
5. Mayor and Commissioner Comments 

Commissioner Harker wished Chief Burdette luck on his first Halloween in Beaufort. 
 
6. Adjournment 

The meeting was adjourned at 9:12 a.m. 
 
 

Attest: 
 

_________________________ 
Richard L. Stanley, Mayor 

 
 

 
 _________________________ 
 Jennifer Allen, Town Clerk 

 



PROJECT TITLE (BY DEPARTMENT)
FUNDING 
SOURCE FY17 FY18 FY19 FY20 FY21  BEYOND FY21 TOTAL COST

FACILITIES & GROUNDS
Water Tower Park GF/CF/GR 40,000$        200,000$      200,000$      200,000$      640,000$      
Cedar Street Park CIF 250,000$      250,000$      
Old Burying Ground Fence Restoration GF/GR 40,000$        45,000$        45,000$        130,000$      
Relocation of Public Works Facility GF 500,000$      500,000$      
Boardwalk Repair/Reconstruction 80,000$        80,000$        
Evidence/Investigations Building GF 90,000$        90,000$        

PLANNING DEPARTMENT
Entry Corridor Improvements Program GF/SF 50,000$        200,000$      250,000$      250,000$      250,000$      500,000$         1,500,000$   
Comprehensive Wayfinding & Signage 
Program GF 100,000$      20,000$        20,000$        140,000$      

POLICE DEPARTMENT
Mobile Radio Communications GR 61,000$        61,000$        
Mobile Data Communications GR 94,800$        94,800$        

PUBLIC WORKS
Cedar Street Retrofit & Repair GF/GR/SF 2,100,000$   2,100,000$   
Bucket (Grapple) Truck GF 141,000$      141,000$      
1-ton Diesel Truck GF 37,000$        37,000$        
Street Repaving Program GF/SF 300,000$      300,000$      300,000$      300,000$      300,000$      300,000$         1,800,000$   

GENERAL FUND TOTAL 913,800$     3,535,000$  815,000$     750,000$     750,000$     800,000$         7,563,800$   

SEWER 
Sewer Pump Station Generators IF 33,000$        33,000$        33,000$        33,000$        33,000$        165,000$      
I & I Study UF 180,000$      180,000$      
Sewer Line Rehabilitation UF 1,000,000$   1,000,000$   

WATER
2" Water Line Replacement - Ann St. IF 63,000$        63,000$        
2" Water Line Replacement - Campen IF 43,000$        43,000$        
2" Water Line Replacement - Crescent IF 60,000$        60,000$        
East Front Street Loop IF 20,000$        20,000$        
Water Plant IF 15,000,000$    15,000,000$ 

UTILITY FUND TOTAL 96,000$       276,000$     1,093,000$  33,000$       33,000$       15,000,000$    16,531,000$ 

FIRE DEPARTMENT
Substation Phase II FF/CF 200,000$      200,000$      
Fire Truck Pumper FF 375,000$      375,000$      
Aerial Platform FF 750,000$      750,000$      

FIRE FUND TOTAL -$                 375,000$     200,000$     750,000$     -$                 -$                     1,325,000$   

TOTALS 1,009,800$   4,186,000$   2,108,000$   1,533,000$   783,000$      15,800,000$    25,419,800$ 

GF - General Fund SF - State Funds CF - County Funds GR - Grant Funds
UF - Utility Fund FF - Fire Fund IF - Impact Fees CIF - Community Improvements Fund

 





 

Town of Beaufort NC 
701 Front St.  P.O. Box 390  Beaufort, N.C. 28516 

252-728-2141  252-728-3982 fax  www.beaufortnc.org 

 
RESOLUTION REQUESTING THE GENERAL ASSEMBLY TO SUPPLEMENT FUNDING 

TO PROVIDE ONGOING MAINTENANCE DREDGING OF THE PORT OF MOREHEAD CITY  
 
WHEREAS, The Port Committee was  created   in 1986  to  serve  as a  representative group  of stakeholders  
and interested citizens to educate and inform about the operation and economic value of the Port of Morehead  
City to the  community,  the  region  and  the  state  and  to  provide  a  means  to  advocate  for  those  things  
necessary  to enhance the value of safe, environmentally responsible operations of the Port to the State; and 
 
WHEREAS, The Port Committee is comprised  of representatives of the  Port,  users  of the  Port, subsidiary  
port operators including port pilots, towing companies, Longshoremen, agents, various governmental entities 
including the  County and Municipalities, the  United States  Coast Guard, and employees of the  port, and  a 
broad  range of interested citizens; and 
 
WHEREAS, for many years the  Port has experienced  shoaling that  has required  repeated dredging activities 
to keep a functioning depth  in the channel and the harbor; and 
 
WHEREAS, adequate channel depth and width is necessary to ensure the safe transit of vessels, people and 
cargo that can be compromised with resulting congestion; and 
 
WHEREAS, the  Port  is responsible  for over $1,000,000,000 worth  of  North Carolina  product  being shipped  
to locations around  the world and also for current  and future  customers  who need a reliable, stable  channel  
to ship and receive goods; and 
 
WHEREAS, funding for deep  water  dredging from the  U.S. Army Corps of Engineers has not increased 
significantly for  many  years,  greatly  affecting  the  ability  of the  Corps to  perform  dredging  to  achieve  
and  maintain  the authorized channel  depth of forty-five (45) feet; and 
 
WHEREAS, the continued operation of the port is thereby jeopardized, potentially affecting thousands of jobs, 
millions of dollars of income, and billions of dollars of trade; and 
 
WHEREAS, the   North  Carolina  General  Assembly  created   the   Deep  Draft  Navigation  Channel  Dredging  
and Maintenance Fund for the  purpose  of being able to provide funds, both State  and non-State, for projects 
providing safe and efficient navigational access to a State Port; and 
 
WHEREAS, no State funds have been appropriated to populate this fund, leaving the North Carolina State 
Ports Authority's Morehead City port with few options to complete the necessary dredging activities, 
 
NOW, THEREFORE,  BE IT RESOLVED by the  Town of Beaufort Board of Commissioners that  the  Board  
respectfully  requests that  the General  Assembly take immediate action to provide permanent and continued  
funding to supplement the funding of the  USACOE for the  purpose  of providing ongoing  maintenance 
dredging  for the  Port  of Morehead  City and further, that  the General Assembly initiate action to create an 
ongoing source  of funds to assist in the  provision of maintenance dredging  for  as  long as the  Port continues  
to  function,  and,  as  appropriate,  to  study  options  to address accelerated shoaling issues and the need to 
maintain a stable channel. 
 



Adopted, this 14th day of November, 2016. 
 
 
 
Attest:                                   

_________________________ 
Richard L. Stanley, Mayor 

_________________________ 
Jennifer Allen, Town Clerk 
 











 

Town of Beaufort NC 
701 Front St.   P.O. Box 390 

Beaufort, N.C. 28516 

252‐728‐2141  252‐728‐3982 fax 
www.beaufortnc.org 

 

Beaufort Board of Commissioners  

2017 Meeting Schedule 

 

January 09, 2017 

February 13, 2017 

March 13, 2017 

April 10, 2017 

May 8, 2017 

June 12, 2017 

July 10, 2017 

August 14, 2017 

September 11, 2017 

October 9, 2017  

November 13, 2017 

December 11, 2017 

 

Meetings are held at 6 p.m. the Second Monday of the month in the Train Depot, 614 Broad St., Beaufort, NC  



MEMORANDUM 

 

DATE:    November 14, 2016 

TO:  Mayor Richard Stanley and Members of the Town of Beaufort Board of Commissioners 

FROM:  Christi Wood, Deputy Finance Officer 

RE:  Items of Consent – Budget Amendments #4‐5 

 

Here are brief descriptions of the proposed Budget Amendments on the consent agenda. Please let me know if you 

have any questions I can answer for you. 

BUDGET AMENDMENT #4:  The Town financed a purchase of a new truck last year to replace the JetVac truck that 

was sold earlier this year. This amendment is requesting a new appropriation of funds from the revenue received 

from the sale of the JetVac truck. The funding is for various pumps and generator repairs needed in Water, Sewer, 

and Wastewater Divisions. The items requested to purchase are attached. 

BUDGET AMENDMENT #5:  This amendment reallocates the salary funds budgeted in FY 17 for the Assistant Town 

Manager position. The funds are distributed among the following departments:   

 Finance: Additional consulting due to software conversion and budget monitoring 

 Planning and Inspections: Salary and benefits for Town Planner Stacy Allen 

 Public Works/ Utility Fund: Salary and benefits for Administration Assistant Meredith Bailey  

 

 

 



 

 

 

TOWN OF BEAUFORT 

FY 2017 BUDGET AMENDMENT #4 

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2017 Budget through Ordinance on June 13, 2016, and 

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and expenditures for the 

fiscal year may be necessary for fiscal management purposes and to implement decisions of the Board of Commissioners;  

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2017 Budget as follows:  

SECTION  I:  UTILITY  FUND 

This amendment provides funding for various pumps and generator repairs needed in the Water, Wastewater, and Sewer 

Divisions. This is a new appropriation of funds from revenue received from the sale of the JetVac  truck. 

A.  REVENUE  

INCREASE 

OTHER                                                                                 $85,000 

TOTAL INCREASE             $85,000 

B.  EXPENDITURES  AUTHORIZED  BY  DEPARTMENT  

INCREASE 

WATER DIVISION                                                    $21,500 

WASTEWATER TREATMENT DIVISION                                      $ 35,300 

SEWER DIVISION                                                                           $ 28,200 

TOTAL INCREASE             $85,000 

SECTION  IV:    DISTRIBUTION   

Copies of this ordinance shall be furnished to the Town Manager/Finance Officer and Supervisor of the Finance Department to be 

kept on file for their direction in the disbursement of funds. 

Adopted this 14th day of November  2016 

 

ATTEST: 

 

Jennifer Allen          Richard Stanley 

Town Clerk          Mayor 





 

 

 

TOWN OF BEAUFORT 

FY 2017 BUDGET AMENDMENT #5 

WHEREAS, the Town of Beaufort adopted its Fiscal Year 2017 Budget through Ordinance on June 13, 2016, and 

WHEREAS, the Board of Commissioners recognizes that periodic modifications to the estimated revenues and expenditures for the 

fiscal year may be necessary for fiscal management purposes and to implement decisions of the Board of Commissioners;  

BE IT THEREFORE ORDAINED that the Board of Commissioners amends the Fiscal Year 2017 Budget as follows:  

SECTION  I:  GENERAL FUND 

This amendment reallocates funds budgeted for the Assistant Town Manager position to Finance, Planning and Inspections, 

Public Works, and the Utility Fund  Sewer Division. 

A.  EXPENDITURES  AUTHORIZED  BY  DEPARTMENT  

DECREASE 

ADMINISTRATION                                       $90,000 

TOTAL DECREASE             $90,000 

INCREASE 

FINANCE                                                                                 $ 8,0000 

PLANNING  & INSPECTIONS                                                   $ 46,000 

PUBLIC WORKS                                                                $ 18,000 

TRANSFER TO UTILITY FUND                                                 $ 18,000 

TOTAL INCREASE             $90,000 

SECTION  II:   UTILITY  FUND 

A.  REVENUE  

INCREASE 

OTHER                                                                  $18,000 

TOTAL INCREASE             $18,000 

 

 



 

 

B.  EXPENDITURES  AUTHORIZED  BY  DEPARTMENT  

INCREASE 

SEWER DIVISION                                       $18,000 

TOTAL INCREASE             $18,000 

SECTION  IV:    DISTRIBUTION   

Copies of this ordinance shall be furnished to the Town Manager/Finance Officer and Supervisor of the Finance Department to be 

kept on file for their direction in the disbursement of funds. 

Adopted this 14th day of November  2016 

 

ATTEST: 

 

Jennifer Allen          Richard Stanley 

Town Clerk          Mayor 



















































































































MEMORANDUM 

 

DATE:    Nov. 14, 2016 

TO:  Mayor Richard Stanley and Members of the Town of Beaufort Board of Commissioners 

FROM:  Charles Burgess, Town Manager 

RE:  Waste Industries Contract 

 

1. The initial term of the contract is seven years. 

2. Annual cost adjustment will be based on CPI index, the same index that the townhouses in revaluing our own 

leases. 

3. The cost per household is found in exhibit A. 

4.  The offer has provided for the purchase of any equipment or trucks that we want to dispose of to be purchased 

by them upon having a fair market assessment made up said vehicles and equipment. 

5. Should we have any displaced employees, they will be offered employment opportunities with Waste Industries, 

subject to waste industry standards for employment. 

6. The offer letter also speaks to the potential elimination of the dumpsters located in the town property area west 

of Queen Street. Town staff has already looked at businesses that utilize these dumpsters and roll containers can 

be provided at the business locations thereby providing for the elimination of the dumpsters. 

7.  The town evaluated a proposal from Waste Industries and other offers to eliminate the need for Town staff to 

pick up sidewalk trash cans in the Front Street area. This was found to be at this point in time a cost prohibitive 

practice. So the town will need to continue to pick up Front Street area sidewalk trash cans on a daily basis. 

8. Waste Industries will be providing a 95 gallon roll container for recycling and household refuse collection to each 

residential unit within the town limits. 

9. It is reasonable to assume an approximate 90‐day startup period after execution of contract. 

10.  Once the Board of Commissioners finalizes action on this contract, staff will then insert the verbiage in the 

amended refuse ordinance section of the town code so as to reflect the collection service being offered. The code 

amendment would then be forthcoming to the Board of Commissioners at the next available work session for 

review and comment. 

 

 







 

SOLID WASTE and RECYCLE COLLECTION,  
TRANSPORTATION AND DISPOSAL AGREEMENT 

 
     This SOLID WASTE COLLECTION and RECYCLE, TRANSPORTATION AND DISPOSAL 
AGREEMENT (this "Agreement") is made and entered into this the_____ day of  ________, 20__, 
by and between the Town of Beaufort, hereinafter referred to as “CUSTOMER”, and Waste 
Industries , LLC hereinafter referred to as “CONTRACTOR”  
 

WITNESSETH 
 

     WHEREAS, CUSTOMER is responsible for the collection and disposal of solid waste and 
recyclable materials of its residents; and 
 
     WHEREAS, CONTRACTOR is in the business of solid waste and recyclables collection and 
desires to provide such services to CUSTOMER; and 
 
     WHEREAS, CUSTOMER desires to engage CONTRACTOR to collect all residential solid waste 
and recyclable materials from within its boundaries in accordance with the terms of this Agreement 
and applicable law, including, without limitation, the ordinances of the County of Carteret and the 
State of North Carolina. 
 
     NOW, THEREFORE, in consideration of the foregoing, the mutual covenants and agreements set 
forth herein, and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties hereby agree as follows: 
 

1. Term:  This Agreement shall be binding on all parties for a period of seven (7) years 
beginning xxx, 2016 and ending xxxxx (the "Initial Term").  The Parties hereto may, by mutual 
consent within 90 days of the expiration date of the term, extend the term of the contract for an 
additional five (5) years.  
  

2. Services.  CUSTOMER hereby grants to CONTRACTOR the exclusive right for the 
collection and transportation of all residential solid waste and recyclable materials in the Town of 
Beaufort from the point of pickup to a solid waste disposal site or materials facility in 
CONTRACTOR’S discretion, which disposal site has been permitted in accordance with applicable 
laws, rules and regulations for disposal of solid waste (the "Services"). 
 

a) Residential Curbside Trash Collection - Subject to Section 3 below, CONTRACTOR 
is to provide and service a 95 Gallon cart on a once per week basis at each residential 
unit. Carts must be placed at the curb no later than 7:00 a.m. on the scheduled day of 
collection. Carts must be placed in a manner suitable to be emptied by the automatic 
dumping arm of the refuse vehicle where available/appropriate.  

b)  Residential Curbside Recycling Collection – CONTRACTOR is to provide and 
service a 95 Gallon cart on an every other week basis at each residential unit.  Carts 
must be placed at the curb no later than 7:00 a.m. on the scheduled day of service. 
Carts must be placed in a manner suitable to be emptied by the automatic dumping 
arm of the refuse vehicle where available/appropriate.  



 

c) CONTRACTOR will provide special collection to elderly, injured, ill, or 
handicapped residents receiving MSW and Recyclable Curbside Collection that are 
incapable of placing containers curbside. Such residents shall be identified and 
approved by CUSTOMER and qualifications for such special collection shall be 
determined by a written doctor’s note. CUSTOMER shall maintain and provide the 
CONTRACTOR with a list of these addresses for this special service. Such collection 
will be from a front or side door that is visible to the street. CONTRACTOR shall not 
charge any additional cost for this service but may request CUSTOMER to re-
evaluate any address where evidence of abuse may exist. 

d) CONTRACTOR is not required to provide collection to any street that is not safely 
passable by the CONTRACTOR’s equipment.  CONTRACTOR shall notify the 
CUSTOMER of the limitations and impassability of CONTRACTOR’s equipment on 
such streets so items for collection can be relocated and placed where practicable for 
collection. 

 

3. Types of Waste; Title to Waste.   
 

a) Notwithstanding anything to the contrary herein, CONTRACTOR shall only be 
responsible for the collection, transportation and disposal of Acceptable Solid Waste, 
and only such Acceptable Solid Waste as is disposed of in a 95 gallon, 
CONTRACTOR-provided, residential roll-out cart.  
 

b) Recyclable Materials may include  aluminum cans, newspapers, plastics (#1 and #2), 
such as milk jugs, water jugs, soft drink bottles, detergent bottles, paper, magazines, 
glass bottles and corrugated cardboard.  All materials must fit inside the 
CONTRACTOR provided 95 gallon cart. This list of materials may be modified as 
recycling capabilities and markets change. 

 
c) For purposes of this Agreement, "Acceptable Solid Waste" means mixed household 

solid waste and mixtures of household, commercial and industrial solid waste that are 
permitted under the governing permits and then applicable laws to be accepted at the 
applicable disposal facilities and that are not otherwise Unacceptable Waste. 

 
d) For purposes of this Agreement, "Unacceptable Solid Waste" means: 

 
(i) any material which by reason of its composition characteristics or 

quantity is hazardous waste as defined in the Resource Conservation and Recovery 
Act of 1976, 42 U.S.C. 6901 et seq., and the regulations thereunder or any material 
which by reason of its composition or characteristics is hazardous waste, a hazardous 
substance or hazardous material as defined in or under any other federal, state or local 
law, and the applicable regulations thereunder, and any other material which any 
governmental agency or unit having or claiming appropriate jurisdiction shall 
determine from time to time to be harmful, toxic or dangerous, or otherwise ineligible 
for disposal at the applicable disposal facility; 



 

(ii) explosive materials, corrosive materials, pathological waste, 
radioactive materials, cesspool and other human waste, human remains, motor 
vehicles, batteries, tires, refrigerators, gasoline tanks, gas cylinders, asbestos 
insulation, closed metal containers, barrels, more than an incidental amount of tires, 
refrigerators that have not been properly evacuated, liquid waste including chemical 
wastes, sewage and other highly diluted water-carried materials or substances and 
those in gaseous forms, special nuclear or by-product materials within the meaning of 
the Atomic Energy Act of 1954, as amended; and  

(iii) any other material which may present a substantial endangerment to 
public health or safety, would cause applicable air quality or water effluent standards 
to be violated by the normal operation of the Transfer Station or because of its size, 
durability or composition cannot be managed or disposed of at the applicable disposal 
facility or has a reasonable possibility of otherwise adversely affecting the operation 
of the applicable disposal facility outside the normal usage expected for the facility. 

e) Title to waste material that does not conform to the definition of Acceptable Solid 
Waste shall remain with the generator and shall not be deemed to pass to 
CONTRACTOR at any time. 

 
4. Equipment:  All equipment utilized is to be reliable and presentable during the performance 

of this Agreement, including backup equipment.  All equipment shall be maintained, by 
CONTRACTOR, in a safe condition throughout the Term. CONTRACTOR will be responsible for 
repair/replacement for all carts due to normal wear and tear. 

 
5. Schedule. CONTRACTOR shall operate on a schedule to ensure timely service.    Services 

will not be provided on New Year’s Day, Christmas Day, Thanksgiving Day, Independence Day, or 
any day that the Carteret County Transfer Station is closed.  In the event that CUSTOMER service 
days fall on a designated holiday, then an alternate day will be chosen to ensure timely service. 
 

6. Newly Developed and Annexed Areas:  CONTRACTOR will, within thirty (30) days of 
notification by the CUSTOMER, provide the Services to newly developed and annexed areas.  As 
new homes are constructed and occupied, CONTRACTOR shall provide Services on the next 
scheduled day of collection following notification thereof.  CONTRACTOR shall be responsible for 
notifying CUSTOMER of all collection locations being serviced which do not appear on the billing 
register.  Billing will be adjusted by CONTRACTOR as promptly as practicable following the 
addition of new or annexed homes including, to the extent necessary, adding any prior months' 
billings for such new or annexed homes that have been serviced but not previously billed and 
including pro-rations for partial months, as appropriate. 
 

7. Rates; Number of Units:  Total compensation due to CONTRACTOR shall be set forth in 
Exhibit A incorporated by reference and made a part hereof on a per unit basis, subject to adjustment 
as set forth below (the "Service Fee").  Payment is due by the 10th day of the following month in 
which the invoice is submitted.  The number of residential units for which CONTRACTOR will 
provide Services is estimated as of the date of this Agreement to be approximately 2400 residential 
carts, provided, however, that CUSTOMER will provide evidence to CONTRACTOR of the actual 
number of units to be serviced within thirty (30) days following the date of this Agreement by use of 
water meter, other utility records or actual number of carts.  Thereafter, the number of units to be 



 

serviced and billed will be reviewed and adjusted on a monthly basis to reflect the actual number of 
units serviced.  CUSTOMER is responsible for billing its residents for services. 
 
 
 

 
8. Adjustments:   

 
a) The Service Fee will be increased annually every xxxx 1st] beginning on July 1, 2017 

to reflect the annual adjustment based on Table 1 of the Consumer Price Index for All Urban 
Consumers (CPI-U): U.S. Town Average-South. 

 
b) The Service Fee may be adjusted more often than annually if such adjustments arise 

out of changes in CONTRACTOR’s direct operational costs related to provision of the Services over 
which CONTRACTOR has no control, including by way of example, but not limitation: 

1. disposal tipping fees, recycle material processing fees, other fees  
2. relocation of or change in disposal or recycle processing facility 
3. disposal or recycle processing facility operational or acceptance changes 
4. Governmental regulations 

Documentation will be provided and adjustments in Service Fees will not be unreasonably refused.   
 

9. Representations of CONTRACTOR:  CONTRACTOR currently has, and will maintain 
throughout the term, all permits and licenses required by law for the provision of the Services, and 
will provide the Services in accordance in all material respects with applicable laws.  
CONTRACTOR will comply with all Federal and State requirements concerning fair employment 
and concerning the treatment of all employees without regard or discrimination by reason of race, 
color, religion, sex, national origin or physical disability.   

 
10. Point of Contact:  All dealings, contacts, etc. between CONTRACTOR and CUSTOMER 

shall be directed by CONTRACTOR to the Town Manager or his designee.  CUSTOMER will direct 
all interaction related to this Agreement to the General Manager or his designee.   
 

11. Local Presence:  CONTRACTOR will provide a local and/or toll free telephone number to its 
office for the use of CUSTOMER to communicate with CONTRACTOR if the need arises during 
normal business hours of 8:00 a.m. to 5:00 p.m.  
 

12. Notification of Customer and/or Residents:  CONTRACTOR will notify CUSTOMER about 
service inquiry procedures, regulations and days of collection prior to the date Services begin under 
this Agreement.  In addition, excluding schedule changes listed in Section 5,  as and when approved 
by CUSTOMER, CONTRACTOR will notify the residents with respect to any changes in service 
day or other similar information due to a change by the CONTRACTOR.  CUSTOMER will ensure 
that any resident phone numbers provided by CUSTOMER to CONTRACTOR will have been 
provided in compliance with the Telephone Consumer Protection Act with the consent of the resident 
to receiving phone calls related to the Services and will indemnify and hold CONTRACTOR 
harmless with respect thereto. 
 

13. Breach; Termination:  If either party reasonably concludes that the other is in material breach 
of this Agreement, such party shall so notify the other party in writing, including a detailed 
description thereof.  The party alleged to be in breach shall be allowed up to thirty (30) days after 



 

notice by the other party in which to make necessary adjustments to remedy said deficiencies or to 
take action to remedy any deficiencies that require longer than thirty (30) days to cure. In the event 
the breaching party fails to correct (or take action to correct) such deficiencies within thirty (30) days 
after written notice of the deficiencies or breach, then the other party may terminate this Agreement.  
Neither party shall be liable to the other for any special, consequential or punitive damages. 
 

14. Indemnification:  CONTRACTOR agrees to indemnify and hold CUSTOMER harmless from 
and against any and all claims, liabilities, demands and causes of action arising out of 
CONTRACTOR'S negligence in performance of the Services or arising out of CONTRACTOR'S 
failure to comply with the provisions of this Agreement.  Notwithstanding the foregoing, under no 
circumstances will CONTRACTOR be required to indemnify CUSTOMER with respect to any 
claims, liabilities, demands or causes of action arising in whole or in part out of the CUSTOMER'S 
negligence, willful misconduct or failure to comply with the provisions of this Agreement. 
 

15. Force Majeure:  CONTRACTOR shall not be liable for failure to perform under this 
Agreement if that failure arises out of causes beyond the control and without the fault or negligence 
of CONTRACTOR.  Such causes may include but not be limited to acts of the government in its 
sovereign or contracted capacity, fires, floods, strikes, epidemics, quarantine restriction, freight 
embargoes, and unusually severe weather; but in every case the failure to perform must be beyond 
the reasonable control and without fault or negligence of CONTRACTOR.   
 

16. Assignment:   Neither party may assign this Agreement, or the rights hereunder, without prior 
written approval of the other, which approval will not be unreasonably withheld; provided, however, 
that CONTRACTOR may assign this Agreement to an affiliate of CONTRACTOR without the prior 
approval of CUSTOMER. 
 

17. Insurance:   CONTRACTOR shall be required to carry general liability insurance, workers 
compensation insurance and motor vehicle insurance as required by State laws as outlined below: 
 

Coverage     Minimum Limits of Liability 
Workers Compensation   Statutory 
Employer Liability    $100,000/$500,000 
General Liability 
 Bodily Injury    $500,000 each occurrence 
 Property Damage   $100,000 aggregate 
Automobile Liability 
 Bodily Injury    $1,000,000 each person 
      $1,000,000 each occurrence 
 Property Damage   $1,000,000 each occurrence 
Excess Umbrella Coverage   $10,000,000 each occurrence 
 
Certificates of insurance shall be provided to CUSTOMER by CONTRACTOR 

 
18. Arbitration.  Any controversy or claim arising out of or related to this Agreement or any 

transactions contemplated herein that cannot be amicably resolved, will be resolved by binding 
arbitration held in Raleigh, North Carolina, or any other location mutually agreeable to the parties, in 
accordance with the commercial arbitration rules of the American Arbitration Association.  The decree 
or judgment of any award rendered by the arbitrator may be entered in any court having jurisdiction 
thereof. 



 

 
19. Notice. All notices and other communications hereunder will be in writing and may be given by 

personal delivery, nationally recognized express courier, registered or certified mail (return receipt 
requested), or facsimile (receipt confirmed).  Such notice will be deemed effective when received if it is 
given by personal delivery, nationally recognized express courier, or facsimile, and will be effective 
three (3) days after mailing by registered or certified mail, so long as it is actually received within five 
(5) days (and, if not so received within five (5) days, is effective when actually received) by the parties at 
the following addresses (or at such other address for a party as will be specified by like notice): 
 
If to CONTRACTOR, to:    If to CUSTOMER, to: 
 
Waste Industries, LLC 
3301 Benson Drive, Suite 601 
Raleigh, NC  27609 
Attn:  Franklin Lorick 
Fax:  (919) 325-3030 
 
   
 20. Entire Agreement.  This Agreement constitutes the entire understanding between the 
parties, and cancels and supersedes all prior negotiations, understandings and agreements, oral or 
written, relating to the provision of the services described herein. 
 

21. Execution in Counterparts.  This Agreement may be executed in several counterparts, 
each of which shall be an original and all of which shall constitute but one and the same instrument. 
 

 
IN WITNESS WHEREOF, the Town of Beaufort and Waste Industries, LLC, have executed this 
Solid Waste Collection, Transportation and Disposal Agreement as of the date first set forth above.   
 
 
The Town of _________    Waste Industries __________, LLC 
 
By:        By:       

 

Name:       Name:      

 

Title:       Title:       

 
 
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and 
Fiscal Control Act. 
 
 
     



 

Town Finance Officer 
Exhibit A 

 
Residential Curbside Trash and Recyclables Collection - The charge for once per week residential 
curbside trash and every other week recycling collection to CUSTOMER from CONTRACTOR shall 
be: 
 $ 7.30 per month per cart for Trash 
 $ 2.65 per month per cart for Recycling 
 
CUSTOMER may approve additional carts at a residential unit. Said additional carts will be provided 
by the CONTRACTOR and billed by the number of carts requested multiplied by the monthly rate. 
 
Trash Service Fee does not include disposal charges. All MSW will be delivered to Carteret County 
Transfer Station. All actual fees charged to CUSTOMER by Transfer Station will be direct billed by 
CONTRACTOR to CUSTOMER.   
 
There will be no fuel surcharges or environmental fees charged during the term of this agreement. 

Based upon existing conditions of Waste Industries delivering recyclable materials to Sonoco 
Industries, the current charge for processing recyclable materials will be $10 per ton.  We do not 
foresee this changing in the next two years. However, conditions are volatile in the processer’s 
world. If there are any changes, we will always use our volume purchasing power to negotiate the 
best agreements with local processers. Any changes will be mutually agreed upon but not 
unreasonably withheld. Waste Industries will supply documentation as a part of the process of 
negotiations. 
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